MAKING

CYBERCOM

Based on Cybercom’s values and inclusive culture, we are developing skills, client
offerings and employees.

This is how we are making Cybercom.

Cybercom Innovation Zone
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Backgroud - The purpose is to address the need for a visualized project status. The status
could/shall be based on budget, hours spent, team feeling, scrum master/PO overall judgement.
This data can be obtained from multiple sources, like time reporting systems, budget system,
written feedback from sales/PO/SM, Cybercom KPI tool be visualized to form a weekly/monthly
review base for management.

When a project is started it shall be easy to add a new project to monitor to the “frontend”.

Data to be updated frequency: TBD

Solution/Tasks

¢ Define the requirements/expectations

* Inventory of data sources and data types
e Frontend proposal il i
« Design architecture and potential solution Budget | o I
e Develop the solution J

e Teston 1 project

e Scope needs to be set depending on number of students etc.
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Mentor: Jens Cederhage
Mail: jens.cederhage@cybercom.com
Phone: +76 379 1245




