
Undergraduate and master’s 
education at CSE 

What the new model is all about… 



Background 

• Number of courses at the department needs more efficient decision-
making, shorter feedback loops and effective follow-up 

• Breadth and volume of courses at the department makes it hard to 
use vice-head of department of education as one responsible for all 
education 

• No incitements for the divisions to have a good control and balance 
in the economy for the undergraduate education 
 

• Head of department has initiated investigation on how to improve 
the situation 
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Education organization within CSE 



Summary of responsibilities I/II 

• Head of division is responsible for 
– Economy of the courses (new)  
– Resource planning 
– Quality assurance (new) 
– Competence development, pedagogical development 

• Vpref.gru is responsible for 
– Coordination between different divisions (new) 
– Pedagogical projects 
– Common routines, rules, etc. 
– Decide which division takes responsibility for a course (new) 
– Coordination with programs  



Summary of responsibilities II/II 

• Director of studies 
– Plan the courses using the resources in the division (provided by the head of division) 
– Plan the teaching for staff based on the course of the division 
– Coordinate course planning 
– Support head of division and VPref in contacts with programs/education areas 

 
• Course responsible/Examiner 

– Develop and maintain course plans 
– Responsible for course quality 
– Execute the course, follow up on quality, report resources 
– Support directors of studies in finding assistants (suggest assistants) 
– Responsible for the course instance to comply with the course plan 
– Guarants and responsible for the examination procedure 



What does that mean in practice? 

• Divisions can keep their surplus and use it for investments in the 
coming years 

• Courses have a long-term affiliation to divisions 
– The decisions for allocation of courses are meant to be valid for a 

few years at a time 
• Division’s surplus can be used for pedagogical development projects 

for the coming years 
• Purchases for courses like assistants, software, books, equipment 

(except thesis courses) are done by the division 
– Head of division decides upon this 
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