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Presenter
Presentation Notes
Let’s get started.

We are on the brink of an extraordinary revolution that will change our world forever. The pace of change is extraordinary. It took 100 years to connect 1 billion places and only 25 years to connect 5 billion people. And by the year 2020, we expect there to be more than 50 billion connected devices. 
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DeEL AV TRANSFORMATION

CONNECTED CUSTOMERS TIE OUR BUSINESS TOGETHER <
= THE NEW BUSINESS MODEL @

CONMNECTED CUSTOMER

TELEMATICS
VALLEY
DECT8
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OUR CURRENT BUSINESS MODEL WON'T BE EFFECTIVE IN s

{@ The CLOUD
* The market is no lon lated and aft I i TELEMATICS —— il
ger regulated and after sales competitors TLEY .
are growing in size and becoming global DEC1 =00 = - .
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* Customers are getting used to instant access to all type of VOLVO ID” @ emmm DEALER

services and content CONTENT & SERVIGE

PROVIDERS

* Centrally we have had limited knowledge about our customers
and have not been able to communicate directly to them

Current business model

THE FIRST ONLINE DIRECT SALE RECEIPT OF A CONNECTED VOLVO @

SERVICE T AN END CUSTOMER!
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Proof of Volvo Cars moving
from B2B to B2C

Legislation driver for initial investment, customer affinity additional value
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